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; partition lyallpur to the newly-minted capital of
2, Delhi, to the exciting shores of a brave new world,
.0 the terra firma of Bharat, Gurcharan Das’s life is
of eventful close-up’s & long shots that unfailingly
tens & empowers in one fell swoops. A Harvard grad-
si ever CEO of Procter & Gamble, Author, Novelist,
amnist of repute, Das however maintain the hotline
with business . ndustry through his Management Consultancy. In
*zhis engaging - -on-one with STRATEGIC INNOVATORS, the multi-
dimensional - ‘erick, forever championing the cause of a resurgent
India with all + passion, conviction & erudition at his command,

races the sigr ant signposts of his life, as only a rivetting, true-blue
ranconteur e

oGurc . s grandfather, the English  phrase of the author of the Punjabi Century, Prakash
languap. .= a treasured possession. Tandon - a “cultural commuter.” During the day, his
As ach -~ was initially confused father was an engineer who wore western clothes,
by his ; | father's strange attach- spoke in English & followed the rational, individual-
ment to  reign language but later istic life of a responsible & committed official of the
wlised, it was his v+ w to the world-the many-  British raj.
wloured kaleidosco;  ~rough which he read & In the evening however he wore a loose-fitting
teard about events 1|+ unfolded in the world he kurta, spoke in Punjabi, ate Indian food, lisrenad to
Ived in. Gurcharan’s (2ther was in the deathless Indian music & meditated like a good hindu. While
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Guieharan's mother made sure that the o hildien
worked] hand at their stndies & got goud marks,
especially in fnglish & Mathematics, As Gureharan
Dax mveouniy, ©oalter homework every evening
betore dinner, she wonld sit with us & regale us
with xvtories from the Ramayana & Mahahharata.
Her narration was deeply coloured by her middle
lass values which emphasized the virtues of thrify,
hand work, integrity, conrage & rospect for elders,
My father, for his tum, fostered inus the fove of
wod. tespect for the Gury, the value of meditation &
spivitual enlightenment,”

After partition, Gurcharan’s tamily shifted 10
Simla where his schooling began, Soon after the
family moved to Delhi where he was admitted to
Modermn School (Barakhamba Road) as his mother
(whose relentless determination was totally respon-
sible in gerting the children admitted against all
adds) was convineed that the school provided the
pertect blend of modern & traditional values neces-
sary for a good, solid education, After the stinet in
Delhi, the family now moved, this time, to a brave
pew world - the United States of America, where
they were located in Washington D.C. America
in the fifties, (under Eisenhower) was on a roll &
enjoving unprecedented levels of prosperity. The
American middle-class appeared singly-mindedly
committed to both, live the American dream &
pursue the slogan ‘big is beautiful’ in every lacet
touching their life-homes, automobiles, gadgets
the works! It was truly a sort of a culture shock for
people like the newly moved in family of Gurcharan
Das. In time, Gurcharn Das was admitted to a typi-

cal American school where interestingly when he
joined, the school had eighty percent “white” but
when he left three years later, it had become eighty
percent “black”™ Right in front, he witnessed a

demographic revolution with the destruction of the

American city & the birth of a flourishing suburbia.
Like many American kids, Gurcharan soon got
a job delivering newspapers before school. Each
morming, he would walk his route from house-to-
house starting five in the morning-come hail, rain,
snow, anything! Frequently it was bitterly cold &
it required real will power, but since he knew his
customers depended on him, he couldn’t let them
down-even if they didn't always pay on time! This
small job taught him the bigest secret of business
as he explains, “..my paper boy stint taught me
on crucial lesson- *Customer is the King'. No mat-
ter how big & hot you are, the customer is always
central to all your activiry. If you don’t satisfy him,
there 1s no customer.Without a customer there
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snm;'ﬂ"::- ‘:}::is wins his chanee 1o get in on the
P hﬁn- : . he found himself in Mumbai

g accused of being a Smart Alec “who

asks t0o many unnecessary questions & should go”
to harbouring a complex because he was working
for a company that was both miniscule & unknown
(compared to other towering multinational ban
ners) to slowly finding his feet, discovering the
complex & fascinating world of “Bazar pPoawer” in
l?!e little known alleys of Bharat through the na-
tive genius of unsung traders & shop-keepers, (0
swinging deals, breaking barriers, building bridge
& learning each day with humility & hunger was
truly an eye-opener on several levels for this Har-
vard graduated executive. Ultimately it dealt with

ltant. He advises a number of companies on

stan Limited from 1981 o

& Gamble world

to become an author.
e been published in many
the Times of India and

g made into a film by

gurchar®
bal corporate strategy- ‘
go e Was Chairman and Managing Director of Richardson Hindu
* 1985, the company where he started as a trainee.
He was CEO, Procter & Gamble India from 1985 to 1992.
' en 1989-1992, he was Vice President, Procter & Gamble Far East.
4 n 1992, he was promoted to Vice President & Managing Director, Procter
b 2 responsible for strategic planning.
In 1995 after a 30-year career in 6 countrie
Author of the intern ational bestseller, India Unbound, which hav
|anguages and filmed by the BBC. He regularly writes column for
jonally for Wall Street Journal.
, Hi noted novel, A Fine Family which was
Gham Benegal.
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Harvard for me was a8 much
a celebration of new & ‘(‘Xt‘h--
ing ideas as an imrnduvnml\ ‘I.(f
some unique thought leaders
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verrs wn o paperwallah i Washingion DAL |
endd of the day, Gurcharan roalized that the real key
VO scresn b the s toral oF 8 Tremendome amoi
o logal passton for the brand & a feeling of local
pride & ownerhip. Ax he sates, "Real Cloballeation
oabont having a global vision & steategy i also
cultivating roots & mdividual identines, nowrishing
Tocal tmsdghis and reemploving communicable idea
0 new geogiaphites around the world, Re i'l\lnlll'('d
By relentless ane polntedness owards a goal, The
Best mmnngen do very few things but they make
sre they dothe dight tings, execite them il
Hantly & most importantly have fon doing "

Yanny

Carcharan Dax from the beginning knew that he

I godng 10 write ax he tell, “The day | left college,
Plnew Twar gaing 1o write. Maybe there was no
Big pietare in rerms of what for whom, powered

by what Kind of an agenda & with whit destred
Impact, but at age twenty, only the stirrings hap
pen, only the symptoms are visible, The disease
comes later! 1 remember investing in a Diary &
diligently noting the happenings of each glven day,
Later In my working life at Procter & Gamble, there
Wi o huge amount of traveling that 1 had o do
frequently criss-crossing across the length & breadih
of the land. Many small towns featured where there
was not very much 1o do in the evenings, | read
voraciously all through those years, At one point, |
recroned -gathering courage, It was playback time,
I'wrote three plays in my twenties, a novel in my
thirties & the last one in my fifties. All my plays
have been performed & appreciated at home &

abroad. | am presently onto my new book (which

takes most of my time) which deals with moral ph-
losophy

& how it is hugely relevan & can meaning.
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