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Team Abhivyakti ¢ Welcome 10 Railway Staff
College!
Gurucharan Das ¢ 1t is a privilege 10 be here.
I will say you people are really brave to invite me
here because my last (wo articles that I wrote on
the railways would not be very popular with the
railways. They are actually quite critical of the
railways. In fact, | was taken (o the court by the
Railway unions for the articles because I suggested
the problem of excess manpower being one of the
problems of the railways. But the one person who
liked my view after reading my column on the
railways was Dr. Man Mohan Singh. He was in
the opposition and the Parliament was notin session.
So he just picked up the phone and said, "come
over, let's have a cup of (ea and let us discuss the
railways". He is a different kind of an individual
and 1 was very touched by that.

T.A. : So you are not having very kind views

about railways!

G.D. : No, No. Not at all. 1 ama friend of
the railways. I am truly a person who believes
in the future success of India and some of you
might have already read "India Unbound". But if
you do not get the opportunity to read it, the BBC
keeps showing it again and again. They have repeated
it a number of times. So if you want, you can sec
it too.

My view is ba
a major transform
transformation that h
minds of the people,

In the 90s, the minds 0

what I call 'decolonized’. T
went out of the system. That has not happened

in the older people who are still in power, including

in the railways. SO the young people will find that
they have been dealing with two kinds of mindsets

sically that India has achieved
ation already and the biggest
as already occurred, is in the
especially the young people.
f the young actually became
he old British Raj finally
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In Conversation

, a
those minds that have changed. and those that
are still unreformed.

TA. : What were the reasons for this change

in the mindset?

G, ¢ Tt is another story we can talk about

it. why this change happened in {he 90s. This, 1
think. had something to do with the reforms. There
15 no question aboult it When the economic reforms
unfolded. the pent up encrgy in the country was
unleashed and young people suddenly felt a sense
of hope. Our economic numbers arc a _nm:_.:c_é
to the fact that it was the best decade in our history
of economic growth. The cconomic growth .::n
for the 90s was 6.2% in real terms, net of inflation,
compounded over ten years. You can see the
mulaplier, if you have a compound interest calculator,
vou can quickly calculate that at the end of the
decade the wealth of the country Was 75% greater
than what it had been at the beginning of the decade
of the 90s. So, the economic growth itself was
a very big factor in the 90s. Along with this came
liberation of minds. You sec, for example, earlier
we could watch Doordarshan only on the television
and suddenly we had people talking in a very
different way on a multitude of channels. They
were not talking like bureaucrats; they were talking
like ordinary people.

T.A. : Any specific instance of this change

G.D. : 1 shall just illustrate to you with one
story of 90s. When I was 50 years old, 1 took
early retirement from my company and then [ became
a full ime writer. 1 decided the best thing for
me to do was to come back to India, and I started
to travel, and these travels resulted in the book
“India Unbound”". Now, the first journey 1 took
was from Chennai to Pondicherry and in the moring
we were in an Ambassador car. As we were going,
I had a Tamilian photographer with me. We stopped
in a village outside Madras. We decided to have
some good South Indian coffee and Vada Sambar.
The boy who was serving us coffee, his name was
Raju. The first thing he told us — he was a 14
vear old boy, I still remember he was wearing bush-
shirt, he was from a low caste and he was wearing
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Khaki half pants — Firgg
(he was speaking 1o the fe|| Ng he
i . Cllow
was translating it for me) Phoy
summer job". T said 1o _:vso_z
Tamilnadu, a low caste boy _u__.% f, v
job! 1t means India is o:::m,::..m ahg
carning Rs.450/- per month mI. He g .i
very good". 1 thought Rg, fo\o Saiq, M, 7:,
You know, he was working . a hay !
morning till six in the evenin rom Sevgy _“ ot
problem with that because >mp But y, Iy ra
cvening I get on my bicyele .mc o_:nra._? Rl
neighbouring village and in :E”:ﬂ I g LY [
an APTECH computer center anq Village the.t
1 am learning JAVA", and he mmE_n.m_aﬁ_s? ol
know this training costs me Rg A wm_zﬁ.___x_ in
and that is perfect". As far g rnmo\. Per Yy ore
it was a perfect deal that he :ua_f_.% st;;,. 0
Then he said his ambition wag 1o N hig lifg w“
company one day. I said to Rajy ..&: mnosgs ha
get this?" You know, a village in T :m_.o didy| 1h
this dream of running a computer aw::_:s;m ca
gaid "Simple. OGur family had a EmMM_EE. §|
TV for Rs. 2900/~ last year and I gay, and g | C
the richest man in the world - his :mE%:?E hi
He said, "I ain going to be a Biljgy is m_=§, W
He was using it 5 one word. He was Su_.rwﬁ dgy| aC
Bill Gates and hic ambition was to amnosn_%hg 5_
Tich
1 Eﬂ,: Um..mﬂ.m..u :n..::.u. at .Ua:i. T told this W R
tomy wife and she mn.:n_. This must be very g |
You cannot have this as a typical story of |, nf, th
But you know. :itar that I traveled for six sgﬁ or
1 traveled in ioctern UP. T traveled in Bengs he
Maharasthra, (:::jarat and Karnataka. T came gy, E
stories like thi cveryday. b
One of the hings I noticed about Raju w M_
that Raju repr--znted not only dreams and hops|
but Raju alsc -7 resented a very practical attivk (
to learn, whick: had been missing earlier. Rij| ¢
told me his {-ula for success. You knowf !
told me, "Looi if 1 am going to be Billgay |
have to do thee~ things". 1 said, "What are i
three things, 12:iu?" He said, "I ook, one: [hf
to learn Windos - and I am learning Windowstgh|
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aber 1 o he sad "Lhave 1o learn 400
1 - . g " 3
psh” 1 s, "What s 400 words

A
W "‘L‘ .
.‘;‘ M 1 He _\;ild. 1 heand that 1o pass ']‘()I,‘ll;l

<h A » of R ‘
JIN X Sl
S now 400 words of English", | said,

.\\“
\

y w the "
N and 1 did not Know that. .N‘"“l\m'
Ml peed o leam to wnte an invojee”

i pe M wal & That 1¢ w
o M omment wal skills, lh.\l‘ 18 what he was
ok L Now.you sec, ourathtude to English
s ' ’

T panged 10 the 90s, T must tell you that

.;.‘.;\‘:"'“hk of 400 words of English illustrates
Y. o

' ‘\sml very We .
g ‘\ 0 iinished from Harvard, here 1 thought
WK ‘

| gand.

(hrough one of the best universities
".\f\..\ﬂ FRLED studied philosophy and those
ﬁ\_m‘\_m when 1 came back lo: India, 1 went
o S0 :ﬂ_;m\“-;“h&.,._ | My grandfather lived in
st T 8 like @ wpical 21 year old, 1 started

UL

M off and telling him of the people that |
“S the books 1 had read, and the ideas that
' “m qcross. After a fow minutes my grandfather
"‘_".‘_\-01 quite Oxbndge™. \\'hut was he doing?
#  omparing me 0 his times of Oxford and
E Now that was the gold standard for
<h. because my accent
- like this, with Indian
it of as language of
nat ume.

AhndeS-
. ] was not good cn
ot 1 was Just speak
ot English was th
Quea‘n of England

s that it's a skall. For
v lag, just as Windows
25 not matter whether
Secattle by Bill Gates

Raju's attitude to Eng
. Enelish does mot ¢
s 0L CAITY any flag
- Windows was Inveni:

e thing with Englisi i as Raju is concemed,
- ks 1f he know's 40 is of English he owns
wehsh, and that is h vage. That is what
enedin India in 90s. " became very quietly
rIndian language. Al rcism against English
¢ Gujarat where we .Gujrats had stopped

hool and they found
15 got left behind in
sloved. Bengal did
ihat criticism against

zcamg English in pri
x whole generation ¢
wrat and could no
x ame thing. Any

2ahsh died.
These cable chann: v as referring to, were
£mportant part of ou iion. One day I tuned

“Zee News. The annc 1.cr on Zee News said:

journey is part of the film.

In Conversation

AAJ Middie East MEIN peace HO GAYEL. That
I8 What, three words of English and three words
of Hindi ! See this is a newscast | [magine. she
would have been sacked on Doordarshan. il she
had done this. She would have been thrown out,
But she had the freedom, the liberty. That is wha
I mean that the minds of the young people 'h‘uvc
changed and that is the hope of our country. .l hat
18 the hope of our country. There is an attitude
ol young people which is: can do attitude. You
Know, ‘we can do it' and that confidence, 1S what
partly my book "India Unbound” was all about.

'l‘-f\. . “}h(" is your .ﬁ'.'\.’ memory ”f IH{”H"
Railways?

G.D. : OK, let's come back to the rallways.
Now you know every Indian, [ am sure, hu.s one
impossibly romantic railway memory. Minc is that
of a journey from Kalka to Simla, when I was
a five year old boy and when I first I'C}lstcd my
cyes on the snow-tipped crests of the Himalayas.
Now, I have told this story at greal Icnglh.un"d
described this journey in my book "A Fine Fumlly -
Shyam Benegal is making it into a film. The railway
I do not know where
they are going to film it. This was in 1947. We
were, frankly speaking, refugees [rom Pakistan. We
had fled Lahore. My father was working for
government. He was an engineer and he was based
in Lahore. I have seen before my eyes my aunt
being killed at the time when we were coming.
We escaped with our lives, from Jalandhar station
we took a train to Kalka and then from Kalka we
took this train. After Kalka everything was like a
new world, a new age and the whole stench of
death was left behind. All those memories of partition
were a past. So there was enormous pleasure in
that journey.

Now, I still travel by train. In fact tonight I
will be going back to Delhi from Vadodara by train.
Almost every two months I take the Frontier mail
to visit my mother who is 89 years old. She lives
in Beas on the river Beas in a Radha Saomi Ashram.
SoI go and visit her. Of course, now I am financially
well off. Earlier, I was a government servant's son.
But now my investments have done well, so [ travel
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- L
e fact tht the carringe 0 compurmer
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(N M\MMQ\AHMI“
are diry from pptakde  Onr ol t
by trmin ta to boid autaide . 80 the green

outxidie and i the windows ure dinty from outerde
then where i fhe plepsure” Yoy W paying 0
hird 1s that grting from

much money  Then the 1 "
Delty station, for the firm fifteen 3] bot
st o the tracks e fllﬂ“ yiou know, MII.IK

w our country people throw thing®
do ot undenstand s that fhere dre o Many I'q*'

working in the rulways OK. people throw things
Pt vou cotild use some of these extra M’k that
exist to clean it up Surely we arc dirty people.
let’s admit that Railways are 8 mirror of the socicly
n which we live. But I can tell you that these
small things make all the difference. Sometimes
| take @ walk i Delh in the cvemng in Lodi Gardens.
One day. some person Who 18 responsiblefor
managmng the Lodi Gardens in Delhi. he decided
to put a lot of dustbins everywhere, all with the
sign “Please throw garbage in these dustbins”. There
was an immediate change in the habits of the people.
When they saw dustbins, they started putting it
w use | thought to myself - just imagine if at
every 15 meters railways had a big sign : "Put
things m the dustbins”, “Here is the dustbin”. Now
imnu:edmslmurSommmmmtdus!bins.
| was at Madras stauon and 1 saw dustbins. But
i Dely | did not sec onc. 1 was looking for
o dustbm  Anyway, this 15 2 small example to
el you why my journcys today have lost some
mmcpksm.Becnusclhavciocloscﬁlccunains.
5o | do not look outside. Imagine that. Because
i 16 filthy outside. The windows are diny. The
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A2 Dom ¥ think, it is Ay,
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one rartwny person at New gy, ¥,
A premium ralway station A, Wy
! 18 one of the busiest ey, |w.|. i,
1 s, well “Why don t they just gey P\‘n‘:} My,
he e sard. “NAFIN Hup |,
GA\.I“ l‘l; HAINT T sad, | kﬂn“ (0
on have 0 Many {l!(iplc" rhﬂy o & tha
Then he told me that a lot of Sﬂfam“,' ‘rh,. .
New Delhi guation, come and mark 'helr‘m.“ oy
and then they g0 and they play in hand:m"""'
job is to play in marriage bands. These Sefu ™
this is their real job. The railway job i Wy,
their cheque €very month.  They Cﬂlljglm the
money every il But they do not r;l T'h"u
any job. This is devastating. lmea""fchd"y P
1 just could not belic ve that. Ca"“"b(’dydo-,mmhm
about it ! 1 know e constraints under wh hin |
railways work. It~ job for life. In "mn:c? e

Wiy,

I"‘f- ’ﬂ(hﬂn Rm:‘,.” .1,"‘

w0

you cannot sack poo @ who don't show ay
jd)s. Bu' Sll" wiil he Cmslmlmg you:pm:()f 'M
the employees .= 1 is up to you, Punigy

It's a failure .
employee who
with the assumip’
| cannot do any
a miserable car
can do it. Mos!
There are peop
government, in ti
a difference. 11
one office, 1t 1+
government offic
it for sure. Th:
of a bigger disc

“nagement not punish,
Joing his job-pu" ;l::!”l:
atif a person is abumw
sbout it then you have
the railways. 1 think y,
lc do not have the ¢

very day in India, in (b

- vate sector, who are makiny
re you can. You walk i
and you walk into another
~lean. One person is making
& filth is just a sympion

+ about the real disease tha
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Vs pold & mirror 1o our society,

e L a mirror of contemporary Indig,

‘ i l hcy sh“w
L good about Indha. They also show g
yvhat )

o pad about India. What they show that s
it l:“,ul India is that they have woven e nulim.\
o al‘l and they are like Sachin Tendulkar, Every
e “c (cores @ century the nation comes logether.
e o railways do that everyday, They weave
Jon ion together as one organization ‘Indian
e I. " and we all have a commop CXperience
Ralé " eryday. They carry 4.5 billion passengers
ol mindi"'-‘.‘ population is 1 billion, they are cnrryinlgl,
Nov jia per year. They have made the poores Indian
_,:\:1':‘ for Rs.50/-. This was the last time when
w lated it For Rs. 50/- you can traye] 200
;ﬂi LNOW you cannot do thatanywhere in the world.
NS

it I Mean,

sut there is §9nmetl1ing wrong in that galgo,
quse, you see, if you make something free, then
ﬁeu]c lose respect for what they get free, | agree
Pﬂ:plhem are lots of poor people in Indig, One
[.h“mld have compassion for the poor byt Subsidies,
)h:: cconomist will tell vou do not work. You know,
'»';-C of the things I believe, we should do is: everybody
‘n India should take a basic course in economics
:olhﬂl Jot of our problems could be solved. Actually,
;mr president Dr. APJ Abdul Kalam keeps saying
pat he Was a scientist, but.for the last 20 years
1o has been educating himself in economics. Because
e basic problem of India is: poverty. So ap
cconomist will tell when something is given away
iree then you do not ~afue it. Tt disturbs the whole
tern of economic 1i (' the country. For example,
water is available at = vzry low price but it costs
ciormous MONey, i1 i e cases, to bring water
romthe river to you - :ve. Soiitis very Important
jo price activities in - tizht way in the economy.
5o I will give mor: o the poor people. Give
Jouchers 1o every | tamily to travel on the
qilways as a state | This is a grant you get
ke food stamps, | y-stamps. But you must
charge whatever v the cost of service.

T.A.: But, pos:

G.D. : OK, so
problem is that the

we can't raise the fares ...

“ires are too low and the
iy ministers are, after all,
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In Conversation

political people and they are scared of rujsmg
passenger fares, especially, in the second class. ’rhcy
think that they will lose their political clout, They
do not have the courage to do it. This is the trap
in which we have fallen into and so the good side
of the railways has become the bad side of railways.

Let me recapture, the good side is that everybody
can travel because it is cheap but the bad side is
that you do not recover your costs. Then you are
creating inefficiency and distortion in the system
that will destroy the system. And that is what is
happening.

T.A. : We cross subsidize passenger travel from
freight.....

G.D. : Yes, somebody has to pay for this low
cost, low price of tickets. And this low price of
the tickets is paid for by raising the freight rates
every year and that means that the railways do not
carry the freight at competitive rates. No Se"§'blc
businessman in the country - forget in the private
sector or public sector - is lunatic enough to pay
the kind of freight rates that are being charged by
the railways. This, partly, is the reason because
railways have failed in their mission. The main source
of revenue for the railways world over is freight.
This is true for all railways and in India railways
have failed in this mission miserably because they
raised the rates so much that even things that you
should carry by the railways: coal, petrol, gas, you
know, are now being carried by trucks in India.
I mean that is just disgraceful and you know how
country pays forit. It is more expensive to transport
something from Delhi to Mumbai than it is from
Mumbai to London.

T.A. : You mean, this affects our competitiveness
in exports?

G.D. : Yes, our exporters are disadvantaged.
If railways were competitive to trucks then the truck
fare would also come down with the competitive

market. Now you have given a monopoly to the
trucks.

Railways say we are not in the business of
carrying these goods. Having this kind of freight
rates they say, we are not in the business of carrying
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, s
froight and e are 1 the business o camyg ‘“\‘: “::‘\
of people, practically free, and therelor \~h niy
pOt & husiness orgamzation, bt we are a C 1
So et us call Ralways e chanty! It W n\“‘ an
snous commencial actiy Wy atall b me W ¥ ;\
national scandal, Where it costs mor (0 MOVE RO
from Delhi to Mumbai than from Mumba o nnd\‘d‘\-.
This has hurt industry after industty Most countries
move steel on rail In Inchia vou ask Tata steel about
the rabways !

Why are the ralways freightcosts so g e
is that we do not charge property foo 1\;\_\‘5-.‘!\!!(‘
waffic. But the real sickness n the system I8 "““i
vou have 15 lakh employees 1 the rarhways am
even by the ritways' own internal studies you need
no maore than 10 lakh. So one out of three wrsm\s
docs not belong inside tmlways. That is the
fundamental cause of sickness, which explains Why
freight rates have to be so high. This is ‘se\'ﬂl
UMes MO ManpowWer per Klometer than !hl.‘
countrics where rallways are successful, lm:fgmt‘
ane out of three people is excess! This is a national
disgrace! You will think that the more people you
emplov the better off you are. Again you need to
study economics. You do not know how much harm
does il cause. One is economic harm that you
are making the whole nation's freight uncompetitive,
nation's export uncompetitive, but also what has
this done — this has destroyed the work ethic of
peaple who want to work. You see, there are three
people working on 2 job and one out of the three
s not neaded. Amongst all of us, one out of three
will be performing regardless of the environment.
You and 1 demoralize that one who wants to do
200d job. So what does this extra labour do? It
demoralizes the person who wants to work, who
wants 1o do something good and when he sees
that this fellow comes there, signs his name and
soes home. how does he feel? You work ull 8o’

ck at night, I know people, and there are very
fine people in the railways. Hard working people.
That is why the damn thing runs. How will it
run otherwise? It is an achievement carrying 4.5
billion passengers per year. But their achievement
is being done away by those one in three people.

~1
o,

=)
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Phe damage done by e excess fyyg,,, Iy

\ \\'\“‘L ethic.
o e oy,

Now (his I8 OU AN Casy propy, )
wrote about this nmy colump, | am s
you in the same emotion becauge !I\i“:l\“lk
;us A czen of the country,  Ag : 1‘_.\““\

ll\'e.T .
e:\u b |
railways, 1 get sickin my stomyggy, NN
tis kind of behaviour, When | see i‘il\v e ) th
gation in the North, not in the Souy, ‘ym,h\ '
and 1 say with all this excess "lllnpnw!. n, i
oy doing? There are answers, yo, o 1;“"\
1o ihc implcmcnluliun. You mg noy “ltb i pil'“T
change it immediately, but slowly you X g \10‘1-‘ .
| must tell you India is changing ey ‘:"
changing. You should understang Wh'l‘tlmng ;"‘-
ANSWCTS. There are many ways, In 1; irp ]ht'
sector, itis done everyday despite oyp di"\:ﬁ pﬁ“nf

. R Tl s P
laws., which 1 hope. mll be reformeg ooy
those labour laws will be reformeg, e o
| must say that they should start gt (e lo ‘h oy

retire three out of four people from Woy
one out of four you keep based 0"‘hcpe lop, %
This will again be o good signal becgygy -
tell people that we value performange u Iy,
are people today in power who can make lhi:hn

Another way that has been tried and |
successful within the government, in bapjg "c
that is: offer surplus employees a generoyg Vgltc.
retirement.  Voluntary retirement g ‘l'“lary
implemented in the way that the best gop, 0|
have implemented 1t The best companies iy |e‘1m
voluntary retireric . scheme by retaining he
people. You see. (huway it happened in the by,
in India was that e best people left Sty By
and all the good bunks. Now, that is noy the w:
to manage it. The way it is to be manggeg .
very carefully, vo . -uccessfully. Tata Stegl t
been doing a goo 1 by keeping the good peopi
and letting some e deadwood go. Therefop
the idea again w |1 :ive a signal that we vy

people who work ' .J, who do a good job, why
deliver results.

So, you know.

~would say, it would be cheapr
for the railways !

~ these half a million people
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“mmdﬁlﬁhmxﬂtmsnm_
P sk pay them full salary and keep them at
¥ ll them not 1o come 1o work 1t 1s cheaper
end for raslways o do that than to have

;ﬂmmrﬂumbﬁrﬂtw i wherever,
f;‘“mcia Beticr 1 do 2 clean up ke
oy In the end socicly will gawn more You just
-,3 n OK, these are the outstandings of our
;u". we will pay the peopie unts| they retire. | would
‘;i_ fer 3 reurement package  But thes voluntary
—ement 1 bike this. Basically you have 1o pay
l‘_' o money W get somebody to take voluntary

s =8

i

!_‘l_'."
a - 4

1A. : Is reniring peopie the omly solution?

G.D. :Onc 13 1o shed peopic who are not requared
o e other 18 10 shed the activitses that are not
—quared for ralways 10 do. Sce. whatever the lessons
- garnt 1@ My busincss carcer were that a company
yranly CXsis for 2 busines acuvity and the raiway
5 2 bgsiness actrvily, 10 Nas a R

Ralways Jobiscamy rg pe o andirzignd
= te most economucal wzy znd to make a profit
gthe end That is the joo ol ralwzys  If you

IS 4
0 QL.

seiscve it should not make z profit .o can discuss
& The profit is only 2 symptorm .7 LTofiliency
# an orgamization. So. when [ »rie T s pece
vou know. in the newspapers & Nzl 700 43
sere comtemplatng botling wais: ;
Why should rzilways get mio this 2072
was the time of Nitish Kumar [ thine . | -

| smd the ralways’ job 15 w run 2 7

'y should they taik zbout botlinz

ere are hundred other manufaciurzs

pomle water? OK. some of therm =2, = f
poducing very clean wazier And [ wot
water was very bad mn our counin. [ oizmc i

iook Nestle is bottling water, Peps: (s potting wales
Coke is bortling water and they are very Lo iz |
u bothmg water. They are very good manufaciurers E
of water which we Crink evervday. Are vou telis
me that the water | drink everyday is not good
enough for the peopiz +ho travel on trains”” 1 said,
Ths was a question of buying properiy”. You
just have good standards. check the water, you go
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o the plants where they package the water and
certify those plants. This s how the whole world
runs '

Someone sasd ralway passengers CONSUTME water
therefore railways need to botle it But | sasd.
that case you could arguec that we serve €3 on
the railways in our catering services so we should
have tea gardens tomorrow. We also serve Chapatis
therefore we must grow wheat. Railway conductors
wear uniforms as well, so we must grow cotton
for our conductors who wear uniforms because we
cannot trust people to make proper cotton clothes
for our railways. And then we should manufacture
shoes because railway people wear shoes and we
cannot trust existing suppliers! So, the 1ssuc is not
bottling the water. The issue is that of mindset.

One of the key lessons that the managenial world
has learmt in the last twenty years is the concept
of core competence: every business enterprise has
its core crxnpcicncc_Themhorofdﬁsichaisz:umlly

| 2 we!l-known Indian Professor in America. His name

is C. K. Przhalad. He described the concept of
core competence. Meaning, that if I make Vicks
Vaperub, my job is to sell that and market it and
if sumebody else can do other activities better than
let him do that. For example, Safaiwalas —

me

| Most offices today contract out this work. Security,

we cormiract security work because it is not part
- core competence. Somebody else can do
«r. I somebody else can do this job then
. zhould do that? In fact, companies have
m= oo fzr zs to engage accounting firms, let them
- = zzoounting. | do not have to employ an
_-oaniznt. Payroll, I do not have to do my own
~z~rc... Somebody else can do the payroll and
v v 7y people. So you can outsource. In fact
sz companies. in Procter & Gamble, my old

e

o L

our core competence. We can outsource the
mznufacturing. We can train people and it will
be cheaper for us if somebody else would
mznufzcture and we just buy it. Our core competence
is crezting new products, understanding customers
and their needs. Creating products to fulfill those
needs better than our competitors. So, the core

: commnzny. we realized even manufacturing was not
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nting super
m, puilding

reed.

compeltence of our

making superior products, an

products. Number (Wo. marke
the brand. Everything cls¢ cou

really we come 10 is should

That means

Iway activities.
wcturing. They ghould stop

d inve

ting the
Id be outsou

So, the question that
railways shed all non-ril

they should stop manuli oning
making loco-motives. They should stop v

hotels. They should stop running hospitals. They
should stop running schools, They should stop
running printing presses. They should stop cvc|n
making coaches. That is somebody clscls.
competence. Why should the railways make 1hC‘!l
own coaches? Why should railways run school .

So there is the French Railways which is onc
of the best run railways, | believe, at least I‘ lulv'c
read about 1t in the Rakesh Mohan (Tnmrmll?cs
e got nid of all these — 1'uclurllcs.
hes and they justbuy everything
d shed a lotof people.
an Railways? It
yrry about

report, they hav
making locos, coac
now and as a result they coul
So what will this do to the Indi
will create focus. If you donot have 10 W( :
vour all other activity, you will focus on running
on time and safely. The biggest lesson that
ess world is that those
activity, always do
a conglomerate

(runs
we have learnt in the busin
companies who focus on one
ctter than a company which is
ocusing on a lot of activitics.

that in the last 24 hours of 50,
‘here has been a lot of criticism of the railways.
o suffered a huge loss of image. Now
accidents happen all the time. But this accident
(Referring 1o Mukerian Accident in Punjab dated
14 12.2004) has really caught imagination of the

You all know

Railways hav

countr}

eep discase, is the same which
The deep disease is that 100
ays represent which makes
y cost. It is people's cost,

The problem, the d
caused this accident.
many people in the railw
for the 50% of the railwa
that is too high. Therefore, less money available
for upgrading, modernizing and what seems L0 have
fuled n this & almost all the railway accidents.
y talk about human error and

You read reports, the
the technology has

the izct of the matter is that

ABHIVYAKTI « VOLUME
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. )
ompany really lay 1t ,
company Hor

gone 80 advanced today, commup;g,

advanced 50 much ludu'y' that inveyjy iy h

in modemizing communication coulq hil\:.a g, "

(his, But where is the money? Bccuu,‘e"f"cv by |

of railways are cating that money, ¢ Nc:t‘l |

re is such, il you go {
a

the top brass of the gy, "y,
Jooking after the people who are inju ay i n:.’
are J0oKing after the VIPs who haye C()(‘-d_ 'lh:
is why | wish that the minister or any (n;c, "h:
people ghould never go 1o railway :u;ci,dcI ly |
hecause they divert the energy of the raijy,, n ,
from looking after the accident site, the pc: "
are victims. Can you imagine ""yt)hp-lc ‘
disgraceful? Makes you want to cry, g 4 |

A ¢+ lair enough, we have
l-A- I . .?k' hfllr‘t, pr”b[em
what about answers: by |

The cultu
accident site,

G.D. : Now let us look for the angy,
think, we have lalked too Jong about the Pfof, 9
You all face these problems.  But there hem
be aNSWETS. Now clearly, there is the pl'();l:e I
railways arc a part of government. Thy m:
chief problem. The principle behind 1991 ch'
was that the business should do business 44
govcmmcnt shoud do governance, By
activity should b 17t 1o the business and rai]r:"
is not a matlcs sovernance. Railway i
commercial act . However, you knoy lh:
difficulty in priv. /18 that we are having acro
the country. ¢ lon't think, it is going to b
casy to make CltES The problem of excey
labour, excess not enough spending g
modernizing. T!* » all partly the fault of polifis
If one way | co.. chieve a dream it would be
not to have a rat’ minister. That would be th
best thing to hay -+ with the railways. Thereis
no minister of 1+ iways. This whole problen
of subsidizing | ger fares etc. will go away
What you need - ulator like TRAI, a regulaor
for transport. Thv. ‘nonopoly so in other counlé
these problems srted by a regulator. Butn
successful count where you haven't privatized

“il have autonomy. They s

railways, railwe:
like commerci: . ierprises. They are not ¢

O L e JANUARY-MARCHM




tal undertaking. Bl}l n Imh‘u cjv.;n \:lu:::
slch‘.lm'l\c‘_]..ﬂ\{‘lﬁllIUI"IS in public sector, -\f“ll T ‘l.
e Ithlmﬂ good of our public sccl("" nl act,
e l: 111:11;(‘011“““1.:‘:'3 conclusions, 1 do ‘ﬂf‘li
R:Ikl‘--"‘h h" are the answers, Rakesh Mohan saic
ot lhmc“‘m ralways. Letitnot be a departmental
k-[u.u\m)rj Lct it become a pllh’.'m 59&'-101.'_ Let
undcnukm!-‘ d give autonomy to them but in o
e "‘m n;misc autonomy but we do not give
Y “'t I;L‘ ubhic sector s not free, almost all.
i Thew ho. P »f Nav Ratnas it 1s not the answer.
Fven in the case «

hat is the answer? Let us realize that we

so |m~ . 'y, We have to bear a price of our
arc & dcm‘f\n\i\\-‘énl1a\-c to have a railway minister
domossst OK let us accept that. But even after
and 0 o0 ¢ alotof improvements that as a manager
i anla*an tell you, even we in the corporate
e cand't"- k- rate under constramts, as we have
e \Sti)?np.‘ilms etc. and sometimes we do not
B:r:;d :}ith the Board but we accept the Board,
a8

So let us accept pohtics of the country.

Let us look at the 111‘..._‘..:;;_, oaate of the
railways and I think a lot of imyprovements can be
| made there. They have made i
when rallways wanted (o
golden age when M. S, Gujurul
the railways and the railways -

factoday you are reaping the
| hat Gujaral did. In the T0< - .
real mess and the whole ¢ ihe
railways because the' . ould 1.
would not carry c:
were shut down.
shut down becau-
It was all in g .
sorted it out. }i.
dramatically. <.
leadership mal.cs
the culture of the

s At iimes

ad that

-

The electric Do
NTPC power plan::,
~“elsWwerenotcarrying ol
i that man came and he
nsiormed the railways
. <an be done. Of course, top
3 Dig difference, Unfortunately,

Railway Board is such that it

centralizes decisions makin 2. Board Memberg have
only a few months lef; and then they want (o retire
happily without upsetting the system. What you
need is people who would upset the system.

One of the key mistakes that was made

N W Rl et v T
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“the Divistonal
in the 80s was when the :c"llzcll‘t‘11:; llt?hc three
. \ s reduced. . -
o T:L“:‘ﬁ:]:;‘:’" It was reduced to l\V:‘. );T::::
m lill‘:iqy\im‘ done in a very democratic and 1 t.u“.’c“
nd this was - . : . .
:\:,y that everybody should get n-rd::;::,:( o i
this 1s not how (o run an m‘t’-"“‘“‘“qt u;npk' and
everybody a chance. You put "‘L‘ 1c )fiquch a job
they must perform. The real hanllli‘t .;c i
comes from the third year onwards becau

\ | learn
takes one and half year to settle down and
the job.

wiz] . - :"
T.AL 2 This makes it a rather depressing story

G.D. @ The last thing T wanted was to dcprcs:
you. But it is good to see yoursell in the mirre

v 5 ' " - - n
and see your organization in the mirror rather tha
living in dreams.

Other day, I'saw a railway person, on the plul!orm
and there was a paper lying and he picked ;up
and threw it where the garbage bin was. ow

this person's attitude was like that, Nothing can
put this guy down.

He was doing an outstanding
job,

So there will be people who will be doipg
outstanding work. What T want to say is that despite
what T have said- individuals can make a huge
difference. You won't have o be broken by the
system. Do a good job.

Now what does that mean? It means not to
have fear, Fortunately, in the system that you have,
YOu cannot be sacked

- So you should not have
that fear. You do not h

ave to do that
CHAMCHAGIREE of anybody. You can have
your own self-

respect. What does that self-respect
mean? Th

correct it. Now to correct the wrongdoing is not
€asy. You know, if you see somebody doing
something wrong like these Safaiwalas,  was telling
You, who do not show Up, you have to Punish
them. There i nothing wrong. That
integrity. That 1s

1s part of

the problem ip our nation. |f

We punish a few people everyday, the rest of us
would be helped b

cetter. That ig part of integrity,
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1 wall give vou a small crampie from
expeneace. We hured & temgoeany U B0
This was hefore the time we had outsourced ¢
secunty servce &t Proveer & G
Nnag our own socunty guand We '
company then and this fellow came
b Ths was an cvemng Kb He used to come
when the office closed at 60 clock He was 2
DEHAATEE fellow  In fact he was from mrd
Maharashtra and we were, vou know, Procees -
Gambic. @ mahs-natonal company  He used 10
msst on promouncing it a8 PROKTER & GAAMLE
wstead of Procter & Gamble, hike a %
Maharashtnan His name was Kamble. Lhave told
s wory m “Indha Unbound™ also. This fellow
was so *‘W that ven M‘kt‘ after 60 \"'\\T‘.
when he came he reahzed that all these people Who
kecp workang until 90 clock of 1000 chock at mght.
mooded all kands of facilives. | mean. for example,
photacopying had to be done. faves had to b sent
oul projector had to be run, ica had to be gol.
etc. We were doung ot of adverusing commercials
for Acnal. Vicks, Whisper and many of our products.
There umw:wmﬁope\wmnxot’fmandlt
would have 1o ook after their noeds. Somebody
w.uld call lum and tell him "Look connect me
to the Finance Director™, this fellow had to call
the T nance Director at his home etc. Within about
sx weeks. he learnt 10 operate the fax machine,
the photocopying machine and leamt to run the
srosector. He learnt what the home phone numbers
o 2l the semor executives were. He even wenl

ot exiemt of finding out who were traveling
ahere which hotel they were staying in, etc., in
cese somehody was needed at night. And the man,
m fact. was such that our office ran much more
efficienty after 60 clock than before 6'0 clock.
4+ ume vou needed something you could call
Komhle - KAMBLE KO BULAO and Kamble
knew the answers to every question. In fact, he
w2 so dilisent that one day I was leaving office
e 730 p . and he said SAAB YEH LIFAFA
DEXHIYE MUJHE LAGTA HAl address GALAT
HAT He was right It was an advertisement -
- 2 film commercial — to be shown in movie halls.
It was 10 go o our advertising agency and they

my own

) ABHIVYAKTI « VOLUME 16 -« -

o o put iton ar the ne
g The couner o 9
The secretary by Mistake C

_but the address of | ,...d""\
So he sand YEH MUIHE G4,
RAH :
us oorrect ! ymmediately ™. We checkeg I;:M "
ot adess. Now. 1 s g
{his Was an amazing guy that he "—'lua“\',“'\
suble to jook at the address ang IMN

« GALAT LAG RAHA HM“"%

something 10 this person that made him Thqe “
very special’ and that 1s why our office m

In

o well i the cvening i 7

Once. our telephone operator dllﬁng e
went on matermty leave. This wag .bm:h)\
a vear later, and Kamble said. you kngy -“N
heen working for one year on this nigh ‘li
and 1 am very ured. So once she is op ™ joy
leave. let me do the job of telephone m'*'\,
the day ume”™. Now. the personne| I::"ﬂq-.
HRD was homhed  We were a myj;. qﬂk
company and this ollow said 'PROK'.‘[;;N
GAAMLE, we couldnt have this, Hehlrd]y &
English. | said to the personnel guy, .Lm:lh
us give hum a chance because he may noy Iy
the best accent but e ulways delivers the gmlli‘t
So we decided 1o tahe e ‘gamble’ and we oy
to make Kamble our 1= porary telephone deg
In those days telepi 7+ were not like today i
those switching sy=.. - =t¢. You had 1o e With
things — wires. . an old technol.

system. Suddenly v 02 week, all our bu:::
associates started s20 ~ * AREY BHAI TUMH4g,
telephone service imr .~ = HO GAYEE HAI iy,
you got a new tech v Or whatis it? Becayg
they said: "In the = avs your phone only g
answered after the © ot the sixth ring. But noy
it was answered o' second ring. OF course
there was a stranz  <e. But we got througy
very quickly”. So *J Kamble now, "Kambj

what have you d¢
phone so quickly. -
answer it only afte
answering after the -

-’\rh), do you answer the
our old operator used to
“ifth ring? Why are you
Iring?" He said, "SAAB

» JANUARY - MARCH 2003
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ACHEATAA HOON KEE SHAYAD WOH
saM side MAIN KOI customer NA HO,

\PKA order NA KHO JAYE'  You know,
‘Ea"wmmklngMthyhc:Cm
#“mﬁmmmmmmahm
!’d‘ be lost Now. you see, wouldn't you like
« Lve all our employees behave like Kambje?
ol he 18 the deal’ employee.

-

e 10 ¢

{ will tell you that cven in the constraints that
v alked about. with all the constraints of unions
", ol that. yous job - one¢ is to be like Kamble,
::““" w create Kambles zround you; to reward
that you scc around you. Because the
::,mmmnrmfm more they will succeed.
sici. Kambie's story 15 very simple. He went on
g hocame the Office Manager. He was an amazing
sacter But more nf.:m anvtiing else he typified
#c spat of his excelience Anybody who came
= souch with im. 1t w2 25 'mportant 10 have him.
g fact. all our HRT rcrventions had him in i

should be “L N some way. because
« was such a role-mode] inside the company. No
soof amy kand  H- 207y 1o leave telephone
-‘i‘ﬁs job wt 7 came back from the
ety bezve =- 2Zppy o go back as
assstant Secur I« mght
So.tcan be © rorid 1s full of Kambles
=d vou have - do that where it begins
s the nght = - b2 z1stude that has certain
meegry behinc ! zzn make a difference”.
No complain: - - - im=. Too many people
omplain all = >0 1 just wanted 1o close
b s sio- 2Y o think zbout. When
sou &z feelir :T yOUr organization, in your
wb. tmk zC oz, All the best!
EEm

Skri K | . sit, Senior Professor (Transport
Managemer: -z Dr. Sanjeevan Kapshe, Professor
Managemz:» _:udies) were members of Team
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